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Communities of Practice

Establish SMART Goals

specific, measurable, achievable, relevant, time-
bound

Data Analysis

review and analyze student data

Standards Alignment

focus on the essential standards for your grade
level or subject area

Plan for Interventions

use data to identify students and student
groups. plan intentional interventions

Review SIP

use data to monitor progress of school
improvement goals

Develop Common Assessments

collaboratively build common formative and
summative assessments for future data analysis

Develop Systems

working with peers to build consistent systems
for re-teaching and re-engaging students
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Building Leadership Team

Collaborative activities selected by the building leadership team,
focusing on areas that align with building goals, needs, and the
district mission.

Suggested areas of focus include, but are not limited to:

Build the School Improvement Plan

working with peers to identify the highest
priority school improvement goals and activities

Trainings

in alignment with SIP goals, staff needs or
required by the state

Adjust the School Improvement Plan

working with peers to monitor and adjust the SIP

Instructional Practices

collaboration on Powerful Teaching and
Learning, WICOR or other practices to increase
student achievement

Career and College Readiness

activities or trainings specific to CCR
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