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This calendar and the opportunity to spend time with colleagues for professional development,
collaboration, and the formation of professional learning teams called "Communities of Practice”
is the result of bargaining. and was communicated to Chehalis parents in early February: New_
weekly schedule will support student achievement. The ninety (90) minute early release each
Wednesday will provide time during your work day to plan and grow together.

COMMUNITY OF PRACTICE (CoP)

A CoP is an opportunity for educators to come together to meet, review student data, explore
innovative teaching strategies, address challenges, and seek solutions to common problems. The
CoP provides a platform for collaborative learning, where members engage in active discussions,
exchange resources, and collectively work towards improving their practice. These days are
strategically placed to maximize the outcomes and will happen once or twice a month.,

BUILDING LEADERSHIP TEAM (BLT)

This work will be cooperatively designed by the Building Leadership Team to focus on building
goals and needs in alignment with the School Improvement Plan (SIP). The SIP is a central
document developed by building leadership and used by the schoo! staff as a strategic plan for
getting better at what we do. It will be based on the school’s established values and sets out the
actions and resources needed to achieve the objectives. These will occur eight times throughout
the school year.

DISTRICT-LED PROFESSIONAL LEARNING

These days will help us learn best practices for the improvement of student achievement as
outlined in the district and school improvement plans. For the 2023-24 school year, our focus will
be on mathematics and AVID strategies. This professional learning time also will help us meet
state mandated training requirements.

WEDNESDAY SCHEDULE
Lintott Orin Smith CMS WFW

Arrival 8:30-9:00 | 900 8:20-8:50 | 850 7:20-7.50 | 7:50 7.10-7:40 | 740
Regular | 4:00 3:30 3:50 3:20 2:50 2:20 2:40 2:10
Release Lpnﬁ!:;ratl fcontract lims | tconlract ime fcontract timea|
920 2:30-4:00 } 2:00 2:20-3:50 | 1-50 1:20-2:50 | 12:50 1:10-2;:40 | 12-40
Minute (2-2.30 {150-2.20 (12:50-120 112:40-1 30
Release contract ime| contract ume) contract time) cantract time]
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